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MEMJRAKBUM FOR: Deputy Director (Administration) 
SUBJECT ‘ Management Activities 


1. Attached is a brief of background material in connection with 
the devolopasiit of the functions of the Advisor for Management. 

2 I have verified with the Comptroller that, as in the past, the 

fact that we have a Management activity at the : ^onwlth our 
this Affancv continues to be a real advantage in connection with our 

Sa^ B^jthOha Bureau of the Budget. Our Management ^ T V** aA ‘ T r T 
S^gSeamted with our annual budgets has boon commended and Bur «•» <* 
Budget representatives have on occasion come into the Agency to chec 
SiSly ™ So activities and results cf the advisor for Eanae^cnt-c 

SriT^d have been generally complimentary. a 

S some particular item is questioned our stateaaant th^it h^s h^d a 
Sough Ibnagoment survey and approval has boon sufficient to answer 

the question. 

3, X believe that ™ may veil be able to more cle^r 
+Vlo iiLiaor for Management the task expected from him, and we can car- 

lh priorities and aphasia than has oeen 

possible in the past. 
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Assistant Deputy Director 
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